
Psychosocial Health and Wellbeing for Leaders  
 
ACTION PLAN PRACTICE SCENARIO  - ANJEE 
 
Anjee is a complaints handling officer. She has been with the Commission for three years and is a 
well-regarded, hardworking member of your team. She has always had an easy-going manner and is 
quick to have a laugh and share stories with the team. Over the past three weeks Anjee has been 
withdrawn, you haven’t seen her smile much and you’ve noticed her avoiding eating lunch with her 
teammates.  She seemed jumpy and startled and when you asked her how her weekend was on the 
way into the building yesterday and she brushed you off with ‘Can’t chat. I’m under the pump. Gotta 
respond to a bazillion emails’, yet when you go past her desk about an hour later you notice her 
sitting at her desk with her head in her hands and her computer is off. You are surprised when you 
overhear her have a terse interaction with a colleague over not putting dirty dishes in the dishwasher. 
This seems out of character and you decide to check in with her. 

Use the following as prompts for discussion in your group and then complete the plan below – pinch 
ideas and tips off each other. Share your own professional challenges with your colleagues.  This is 
an opportunity for reflective practice. 

General questions to prompt discussion:  

• What things do you need to consider before starting your conversation?  
• What signs can you recognise?  
• What possible psychosocial hazards do you need to be alert to? 
• What impact is the issue having?  
• How would you reassure them that it was not performance related?  
• How would you talk about your concerns for their wellbeing?  
• How would you respond if the person discloses they are unwell? 
• How would you assist/support? (reasonable adjustments) 

 

Write your action plan for Anjee below: 

Ask: How will you plan your approach? Where? When?  What will you say and avoid saying?  

 
 
 
 
 
 

 

Listen: How will you show you are listening (active reflective listening skills)? How will you manage 
disclosure?  

 
 
 
 
 
 

 



Support: What supports would you offer? What might be possible in regards to reasonable 
adjustments? 

 
 
 
 
 

 

Connect:  How would you encourage them to connect with professional support and their own 
supports (self-care)? How will you offer a follow up conversation?  

 
 
 
 
 
 
 

 


